
People are not doing their work on time; I’m worried we will slip the date

Kudos to my 
manager who 

complimented 

my skill and 
gave me a new 

challenge 

People are making 

decisions about 
the product 

without including 

everyone involved

The project manager told me loudly in a meeting that my work wasn’t important. I feel humiliated

We send updates 

out b
y email a

nd 

not e
veryone 

responds. W
e 

need a different 

way to
 

coordinate.

I like how we 
give each other 

feedback to 
make our work 

better

I fe
el dismissed; 

my team is so 

impatient w
hen 

I share an idea

We can’t agree on a 

process or who 

should do what so 

we aren’t getting 

anything 


done

Yells

Demeans

Coordination

Values My Work
Late Late Late

Appreciates
Dominates Decision

Missing skills

Coaches

Takes Over My Job

Professional Behavior

Rewards
Good processesPromotesImpatient

Need help
Violates Values

Disorganized

Doesn’t Communicate

Showcases Me

Thanks

Thanks

The team 

is listening 

to each 

other well


What should we talk about?


